
Administrator Survey of Department Undergraduate Advising

Department:

Your name and position:

Your email:

[Note: With one exception, the questions below pertain to the advising of major concentrators in your Department.  There is a specific question regarding the advising of students who have a minor concentration in your Department.]
Who are the advisors assigned to advise undergraduates in your department (e.g., staff/professional, faculty, student peers)?  Please indicate how many faculty advisors and how many staff advisors do primary advising for your undergraduate majors.
What training do these individuals undergo when they first become advisors? Is there any ongoing training? How are they made aware of changes in curriculum or policy?

What is the approximate number of advisees for each advisor?  (If your department uses both faculty and staff advisors, please indicate the average number of advisees each type of advisor carries.)
How are advisors assigned to students?  (E.g., by whom, on basis of advisors’ advising loads, student requests, other?)
May students request a change of advisor? Is so, what is the procedure for doing so and how are students made aware of this policy?

What are the common reasons for students changing advisors, and how many do you see requesting a change of advisors during an average year  (e.g., none to very few, several, etc., or use estimated percent of your majors who request a change in a typical year).

  How are students handled when their advisors go on leave/sabbatical or retire?

Does your department have a statement about the purpose of advising (a “mission statement”)? If so, how is this communicated to faculty and to students?

 How do students find out the identity of their advisors? 

What sort communication takes places between advisors and advisees outside the normal advising appointments, if any, and when does this communication take place (e.g., additional meetings, email or phone communications, etc.)?

How often would a typical student see his or her advisor, and how long would the advising appointment be? How would the appointment be scheduled? 

What are the typical expectations of advisors about the advising relationship with her/his advisees?  About what will happen during advising appointments (e.g., about what will be discussed, how they and their advisees should be prepared for the appointment, etc)?

What are the typical expectations of advisees about the advising relationship with her/his advisor?  About what will happen during advising appointments?
Please describe the procedures for advising students who have a minor concentration in your Department.
Please describe any additional programs, procedures  or events you have for advisees other than regular advising appointments (e.g., systematic means of distributing important information to advisees about requirements/course offerings/changes, social events, etc.) .
What kind of department resources, either print or electronic, are provided for your advising program (e.g., have you developed checklists, summaries of requirements, web sites, or other materials for advisors and students)?
How is the UIS system (e.g., Degree Advice) used in your advising program? How does your department attempt to keep information (e.g., degree requirements, advisor name) up to date?


Please describe the strengths that you see in your advising program.
Please describe the weaknesses that you see in your advising program. 

Please describe any improvements you are currently planning in your advising program. 
If CAS could do anything to help you improve advising in your department, what would that be? 

Please provide any materials illustrative of the print materials provided to students and advisors, or links to web resources.  

�Wayne:  I am assuming this is meant to be filled out ‘by hand’ rather than ‘survey monkeyed,’ and that it will be completed by the department official in charge of the local advising system, whether the director of undergraduate programs or, perhaps, the chief staff advisor.  





